
Appendix D

Process to acquire property assets  

 

Asset management 

 receives notification of request to occupy a 
non-Council owned asset 

 approved business case to be provided 

AMWG  

 Asset management report on the proposal

Asset management 
 Conclude negotiations 
 Prepare report with project 

sponsor for further approval 

Executive Board

Asset management 

 Action approval
 Conclude transactions
 Report to AMWG


